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1. This briefing note has been prepared following consultation with the Regional Performance Advisers:

· Paul Chambers, Audit Commission

· Marianne Abley, I&DeA

· Jennifer McNeil, South East Employers

· Bernice O’Reilly, GOSE

2. It has been prepared to explain to colleagues in the regional improvement and efficiency network that there are information sharing protocols and understandings established between the partners and to help colleagues understand what they are and how each of the partner agencies interact.

Purpose
3. The purpose of the regime of inspection, assessment and support is to improve the quality of public services.
4. Each of the improvement partners is committed to working collaboratively towards this end, and have established joint working arrangements and information sharing protocols to guide the partners in action

GOSE and Audit Commission

5. A formal Information Sharing Protocol has been agreed between GOSE and the Audit Commission. This sets out what information may be shared and at what stage. It is based on the roles of the organisations as set out in the Performance Framework
 issued by CLG in 2007. 
6. A summary of the full protocol is available on request from GOSE. Howard Ewing, the lead Deputy Regional Director at GOSE, is writing to all Local Authority Chief Executives informing them about the protocol.
7. The main principle of the information sharing protocol is that GOSE and the Audit Commission will maintain a ‘no surprises’ approach to sharing information across partnerships, GOs, inspectorates and IESE, while recognising each others’ need for confidentiality as the issues concerned are worked through.  As part of this transparent and open approach, GOSE, IESE, the Audit Commission and other inspectorates will share appropriate and timely non-confidential information, data and intelligence (such as LAA Progress & Performance Reports) to ensure evidence is available to enable  respective roles to be fulfilled in the most coherent and efficient way.

Performance Improvement Theme Management Arrangements

8. In 2009-10, the Performance Improvement Theme has budget, including carried forward sums, of £1.7m. Priorities for the unallocated amounts in this budget are agreed by the Theme Management Group which comprises 3 Councillors and 3 Chief Executives, under the leadership of Tim Wheadon (Chief Executive, Bracknell Forest Council). 
9. In determining these priorities, the four Performance Improvement Advisers are consulted on a regular basis. IESE is committed to working in partnership with the other agencies in order to avoid duplication of effort, and to send consistent messages to the local government partners.  
10. Any Council seeking support from the Performance Improvement Theme should make enquiries of IESE or one of the Performance Improvement agencies in the first instance. Offers of help in kind, or access to existing resources and projects will be discussed with Councils seeking help.
Contact Details

IESE Performance Improvement Theme

Lead Chief Executive: timothy.wheadon@bracknell-forest.gov.uk
Programme Manager: richard.tyndall@bracknell-forest.gov.uk 01344-351412 or 07880-787007
Sub-regional Partnerships

Berkshire: richard.tyndall@bracknell-forest.gov.uk
Hampshire and Isle of Wight: vanda.leary@easthants.gov.uk
Kent and Medway: karen.honey@kiep.gov.uk
Milton Keynes, Oxon and Bucks: suzanne.batchelor@oxfordshire.gov.uk
Surrey: pino.mastromarco@woking.gov.uk
Sussex: ula.ostaniewicz@brighton-hove.gov.uk
Advisers
I&DeA: marianne.abley@idea.gov.uk
South East Employers: Jennifer McNeill jennifer@seemp.co.uk
GOSE: bernice.o’reilly@gose.gsi.gov.uk
Audit Commission: Paul Chambers p-chambers@audit-commission.gov.uk
� � HYPERLINK "http://www.communities.gov.uk/publications/localgovernment/localperformanceframework" ��http://www.communities.gov.uk/publications/localgovernment/localperformanceframework�








