An IESE guide to Contractors’ mini-competitions
1.0 Introduction

The aim of the mini-competition is to competitively select a contractor to work collaboratively pre-construction with the Design Team to develop the project and provide an acceptable tender for the works.  The mini-competition document  only needs to provide the selected Framework contractors with sufficient information so that they can  demonstrate their project specific approach, competencies and key initial commercial information, e.g. preliminaries.

IESE’s role is to support the Client authority during their selection of a contractor by giving advice and to provide independent scrutiny by auditing the process.  

2.0 Principles of the mini-competition process 

There is no prescribed format for the mini-competition process.  It is intended to be a flexible common approach to suit different types, sizes and project stages. The guiding principles are:-

· Project specific

· Predominantly about quality and value, rather than lowest cost 

· Fair, transparent, auditable
· Concise
· Not ask questions responded to in the Framework OJEU tender process

Typically the process consists of the issue of a short mini-competition document to the contractors short listed by the EoI process.  Client/Project Officer tasks are:

· Establish contractor activities and responsibilities

· Prepare model answers for assessment

· Issue mini-comp document (templates available if required)
· Facilitate contractors’ site inspections (if necessary)

· Receive contractors submissions

· Optional interview (normally limited to 1 hour)

· Prepare evaluation report (template available if required)

· Select and appoint contractor 

· Provide feedback to the contractors on request
Contractors provide a written response, which is assessed by the client.  Typically there will be a 70/30 weighting between ability and commercial. 
The contractor is being selected to provide pre-construction advice, although it is expected that the contractor will be appointed, subject to an acceptable tender,  to carry out the construction works.  

Mini-competition is intended to be a ’light touch’ and the contractor should need no more than two to three weeks to produce a straightforward project response. 

All selected Framework contractors will have been notified of the mini-competition shortlist by IESE’s Management Team as the mini-competition is not confidential.  (consequently all selected contractors may visit the project site simultaneously, which can save time and reduce disruption to the users of an occupied site.) However, contractors’ commercial information must be kept confidential. 

Contractors’ costs for the preparation of mini-competition submissions and attendance at interviews is not chargeable.  

3.0 Timescales 

A typical timescale for undertaking a mini-competition from the decision to proceed is as follows:-

Preparation of documents 

   

1-2 week

Notice of mini-competition document issue 
3-4 weeks  

Contractor’s submission preparation 

2-3 weeks

Client/Project Officer assessment

 
1 week

Interview (if necessary)



1 day

Appointment 





1 day

Several of these stages can run concurrently.  As an absolute  minimum, a contractor may be appointed within 2 weeks; however 3 - 4 weeks is considered a realistic timescale. 

IESE’s guideline recommend contractors are given adequate notice of the date of issue of mini-competition so they can plan time to prepare their submission.  It is also essential to notify contractors of any slippage to the mini-competition programme so they are able to re-programme this activity.  

It is also advantageous to the smooth running of the process to establish as early as possible any contractors site visit dates, and (provisional) interview dates.

If the option of a follow-up interview is exercised there is no requirement to invite all contractors. 

4.0 Contractor withdrawal

If a short listed contractor discovers during the mini-competition process that they do not have capacity to deliver the project they are required to notify their withdrawal at the earliest opportunity, rather than provide an inappropriate and uncompetitive submission and potentially deny another contractor an opportunity.

Contractors will not be penalised if they have to very occasionally withdraw after expressing an interest but are expected to do so in the most expeditious manner, e.g. telephone call to the Project Officer with follow up written confirmation explaining the circumstances, with a copy to IESE.

5.0 Mini-competition document 

The production of a large document is counter-productive  in view of the timescales of the mini-competition. 

It is suggested that approximately 15 pages (plus appendices and drawings) should be adequate for a typical Tier 1 project.  Most contractors have a preference for electronic issue of documents, and one electronic copy should be also sent to IESE for audit purposes.

A mini-competition template document is available if required. 

Most clients have a standard condition that they reserve the right not to accept any of the submissions.

5.1 Quality-based questions
Only ask questions that address the key success criteria of the project.  Avoid the temptation to include too many questions.  Clearly the assessment process becomes more time-consuming with a large number of questions.  Avoid asking questions which are given a low weighting as experience has demonstrated there will be minimal effort from the contractor and minimal impact on the result.

Simply copying a previous mini-competition document, or asking over-general questions generally leads to generic rather than project specific responses.  This makes it harder for the Client/Project Officer to differentiate between contractors.

The scoring of questions should be weighted to allow for the emphasis of particular importance to the project. The question weighting must be disclosed to the contractors in the mini-competition document.

Generic questions must not be asked that would reopen the following topics which were included in the OJEU Framework Tender:-

· Programming and Planning

· Management structure and costs 

· Risk

· Cost Management

· Procurement

· Collaborative Working

· Management and Development of the Framework
· Health & Safety and the Environment
· Key performance indicators/performance management  

6.0 Contractors’ Written Submissions 

The contractor’s submission should be concise and project-specific. An electronic copy of all the mini-competition submissions should be forwarded by the Client/Project Officer to IESE. Contractors are requested to stick to the order and numbering of the mini-competition questions.  The inclusion of standard company promotional literature instead of answering specific questions should be avoided as this will not be scored.

The main aim of the questions is to demonstrate the contractor’s approach, understanding of and engagement with the project.   For example, a contractor’s comment on the project programme that just states that it is “unachievable”, would be considered to be a poorer answer than one that explains why and offers a possible solution or options.

7.0 Assessment of financial submissions
The contractors submitted financial proposals should be directly comparable, however there may be significant variations between the proposals and quite a detailed analysis is necessary. The lowest price may not be the best value if the contractor has not adequately included for the project specific requirements, e.g. temporary works (access, protection, security etc).  The commercial information should directly relate to project specific requirements and constraints.  It should also relate to the contractor’s responses to ability questions.  
8.0 Appointment and Feedback 

The appointment of the contractor is managed by the Client organisation, rather than by IESE.  

The Client organisation confirms the result of the selection process  to the other contractors involved and offers feedback.  

9.0 Audit Trail 

It is assumed that most Client authorities will have a requirement to record the project appointment process for audit purposes through a written report.  In order to avoid duplication or work, IESE will accept a copy of this report for audit purposes.

