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It has been identified that local commissioners need more help to identify the cost effective services that are available with a good track record that could meet children's needs in local settings which would prevent the need for higher cost more specialist intervention. 
IESE led by Anna Wright, DCS at Reading Borough Council, and in partnership with C4EO and the Commissioning Support Programme are delivering a Targeted Prevention of High Cost Placements project. The project proposes to stimulate the market for targeted prevention by developing a national database of preventative services for professionals to access in order to prevent higher cost more specialist intervention.

A questionnaire has been designed and circulated to obtain feedback from local authority commissioners and practitioners in relation to this proposal.
The survey only relates to specialist services that specifically help to prevent the need for high cost residential alternatives, including for example, work with children and families on inappropriate sexualised behaviour. These may not typically be services available from a local authority's own resources, and target high risk, complex needs.

Although the scope at this stage is specifically focused on specialist preventative services, we will consider widening the scope if this phase is successful.

The response to the questionnaire to date has been disappointing and out of a potential 500 respondees only 29 questionnaires have been completed online. The feedback contained in the completed questionnaires has been used to gather the evidence as provided in this report .

1. Describing Preventative Services
We asked the commissioners how they currently find out what targeted prevention, not immediately available within their local authority might be available to them. It has emerged that most commissioners rely on services they have used before, as they are then able to rely on the quality of the service provider from past experience. The majority also seem to rely heavily on collaboration with neighbouring councils, such as word of mouth and recommendations from social workers. A few authorities maintain an internal preferred supplier database or accreditation scheme which they can access when a placement is required, but these are limited to suppliers they have used before and still does not meet the requirement for specialist services that our national database would provide. A particular database was referenced. It seems that the PNW maintain a database of fostering/ residential education and leaving care in the North West on behalf of the 21 member authorities. It contains information on cost/ location/ service type of provision based in or within 20 miles of the North West. This will need to be researched.

100% of those completing the survey use targeted preventative services. 


The following needs were identified by commissioners as those they encountered that would benefit from targeted preventative services:

1. Parents in crisis/ intensive support for families of children with challenging behaviour
2. Sexual offending behaviour
3. Support to young people with mental health needs/ complex health needs
4. No service for disabled children
5. Young People out of education
6. Young people with emotional needs leading to self harm/ harming others
7. Anti-social behaviour children
8. Respite/ short term care solution
9. Intensive support to foster carers to prevent breakdown of placements
10. Substance misuse

Note: See Bristol’s Prevention and Early Intervention Strategy http://www.bristol-cyps.org.uk/services/pdf/bme-prevention-strategy.pdf

90% agree that there are needs that occur where they cannot readily access targeted preventative services. Top needs include:
· Families at risk of breakdown due to parental crisis or children ‘out of control’
· Adolescent crisis care
· Supporting disabled children at home including respite care
· Preventative/ targeted services that specifically address children/ young victims of domestic violence
· Complex health needs
· Challenging behaviour

It is also understood that it is not specifically that commissioners cannot access these targeted preventative services, but rather that they have a poor and sometimes uniformed purchasing strategy.



2. How you use  Preventative Services
There are three key methods that commissioners currently exercise in order to find out about what preventative services are currently available to them:


80% of commissioners are not aware of an existing database of preventative services. However, there are certain facilities that are available such as The Joint Commissioning Team’s contracts database. There is a parenting support directory and other teams that have commissioned services will have records of commissioned services. Increasingly localities and extend school partnerships are commissioning so would be aware of local provision. Gloucestershire is developing an Accreditation scheme with a database of accredited providers.



3. National Database



Essentially the chart indicates that overall, commissioners would welcome the initiative of a national database of targeted preventative services. Sufficiency requirements will support local and regional initiatives.
 
Essential to a database of targeted preventative services
The information that Commissioners would find essential to a database would include: location contact details; cost of services; availability and access to evidence of effectiveness. 

Very Useful
The ability to search across parameters; access to feedback from users of the service and a formal and regular evaluation of the service was identified to be very useful but not critical. 

A proforma contract for use if service is engaged is not seen to be a priority. 





4. Evaluation of Preventative Services
Local authorities currently use a variety of methods in the evaluation of preventative services:
· Outcomes based
· Peer reviews 
· Contract reviews
· External inspection results
· Customer evaluation at the end
· Monitoring and evaluation framework
· CAMHS use Corc methods http://www.corc.uk.net
· Ofsted reports
· Reference from social workers

Commissioners advised how they thought these services should be evaluated:
· Evidence of outcomes
· Contract maintaining/ monitoring process
· Series of checks

56% currently use an existing contract’s monitoring and validation mechanisms for preventative services. However there is still a possible 44% that do not and it seems it would definitely be worth considering the suggestion to LA’s of the development of a regional framework contract that they could use when engaging with providers. However our focus is on a national database of providers and this work is beyond the remit of IESE at this stage.


5. Conclusion
In summary it is evident that a database of providers containing details of location, costs and the needs met by the service would be welcomed by local authority commissioners as a direct route for commissioning services. At present they are relying on their own varying methods to commission services which are not always successful or indeed are very expensive. However, due to the low response rate to our questionnaire it is imperitive that we actively encourage and obtain more feedback in order to satisfy local authorities and the business case for the project that at least half the local authority population would encourage and support our delivery of this piece of work.
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How do you find out about what preventative services are currently available to you?
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