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FAQ
Technical Issues
How were the cost groups determined for the local authorities around the country?

These are determined by central government and are used for distribution of grant to local authorities on the basis of costs, deprivation and a range of other factors. 
How are uplifts applied to the tool?

Uplifts are applied in April each year.  The uplifts are based on PSS Pay and Price Inflators and Land Registry Data.  Full details of uplift information is available on the CFC website.

Have agency staff costs been built in?

The assumptions are based around an efficiently run home and assume an active labour market.  Where there is known to be a local recruitment and retention problem, the placing authority has the discretion to negotiate staff rates

How are night costs assigned?

There is a section in the Needs Sheet to enter the night time requirements.  The cost of providing night staff is automatically divided by the number of residents in the home. In the Independent Living CFC you can also take into account where a service user has on-call night support where support is provided away from the setting.

Why are pension costs not included?
Whilst it is acknowledged that some providers do offer staff pensions, based on the evidence collated during the pilot phase, it is the minority and therefore considered inappropriate to include this as a standard cost. 

However, it is at the authorities’ discretion to negotiate each fee and, if evidenced, this is a situation that can be negotiated and detailed within the ‘calcs’ page. 


Why is National Insurance only 8.25%?


National Insurance is not paid on the first proportion of an employees wages.  The threshold for National Insurance is £105 and therefore National Insurance is only paid on amounts above this.  The calculation of 8.25% 
takes into account this threshold based upon the hourly rate paid to employees.

Where does the calculator recognise profit?

Return on capital includes a 'profit' (not stated explicitly) as well as recognition of the financing / opportunity costs related to property.  A ROCE rate of 13% has been used in the Care Funding Calculator.  This rate is applied to the value of the property as defined above.  This is a blended rate based on an assumption that the provider organisation will have financed the purchase of the property through a combination of 20% commercial investment and 80% mortgage. The 20% investment assumes a requirement for a 15-20% return, the 80% mortgage, a requirement for an 8% return.  
The calculator includes a cell to enter rent for those providers who do not own their own property, but rent it from another organisation.  In these cases the tool allocates a profit of 8% of costs onto this rental cost.  This can be found on the 'calcs' sheet line 126.

Why have I got a negative number of hours for some staff types? (Residential)

Under certain rare conditions it is possible for the CFC to show a negative number of hours in the daytime care costs on the needs sheet (rows 20-22).  This does not affect the overall figure and is merely a feature of the tools underlying calculations.

The Residential cost model allocates a certain amount of time as background staffing.  On the CFC these are shown in rows 31-34 of the calcs sheet.  The model takes into account the size of the facility, the requirements of the service user and the number of other service users and calculates a number of hours background staffing/admin time for each staff type.  It then assumes, for basic and senior care workers (not nurses) 50% of this time is taken up with admin duties and the like.  This means the service user can call upon the staff for the remaining 50% of this time.  The total care time required is then reduced by this available time to provide the total additional time that must be paid for (in addition to the background staffing)  If the service user in question requires less care time per week the model must balance the missing time.  It achieves this by showing a negative number under the utilised hours section in row 21.  The grand totals shown in rows 59 and 60 are correct.


This issue can also result in it appearing cheaper to provide a small amount of senior care time rather than basic care time.  The background staffing is paid for regardless of required senior care so if you require less senior care than is provided as background staffing the model will not included  
any extra costs  for this time.  However if the needs are changed to basic grade support and you have already utilized the background staffing allowance the model is actually buy additional time in.

Why does the CFC double the ROCE for Conversion Costs? 

A bug on the Residential CFC results in the calculator double counting the ROCE for conversion costs.  To resolve this on the Calcs Sheet of the CFC change the formulae in cell O53 to =IF(L53="","",L123)

Why does the CFC ‘agree price’ sheet not include senior staffing?

It appears that the Agree Price sheet does not look at either required or provided senior staffing.  This is a bug and will be fixed in the web-enabled version.

Why do my hours in the calcs page not equal those on the needs sheet? 

The Residential cost model allocates a certain amount of time as background staffing.  On the CFC these are shown in rows 31-34 of the calcs sheet.  The model takes into account the size of the facility, the requirements of the service user and the number of other service users and calculates a number of hours background staffing/admin time for each staff type.  It then assumes, for basic and senior care workers (not nurses) 50% of this time is taken up with admin duties and the like.  This means the service user can call upon the staff for the remaining 50% of this time.  The total care time required is then reduced by this available time to provide the total additional time that must be paid for (in addition to the background staffing).

Why doesn’t the ROCE value shown on the calcs sheet equal the one in the property sheet?
The ROCE  value displayed on the Prop worksheet for the property size and type selected is adjusted to take into account the number of rooms utilized.  If all rooms are utilized the figure shown on prop will be identical to the one shown in clacs.  Otherwise the figure on calcs will grow if the number of utilized rooms decreases.  The formulae is ROCE x (Total Number of rooms/Number Utilised Rooms).
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