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Guidance for Care Managers

Disputes over level of 1:1


Consider basic staffing level

Look at the basic staffing rota, excluding any extra 1:1 time in the home and complete the ‘Provider’ section. This will show background staffing levels and will make it easier to agree whether 1:1 is appropriate or whether this support can be given by a slight change in the current staffing responsibilities.

If the basic staffing level is already quite high, can the staff already working cover the task/support?  

If the staffing level is low and there is a requirement for lots of 1:1, maybe a home with a higher basic staffing level is required.

If another placement is not a possibility for whatever reason and there is no capacity in the basic staffing to provider the extra support you require, you’ll need to agree to 1:1.

If 2:1 or higher is required for part, but not all, of an activity

If, for example, a service user requires 2:1 support to access the bath/shower but only 1:1 for the rest of the task there are options for inputting:-

· Calculate the whole time as 1:1 – if the entire task takes 20 minutes to complete, with 5 minutes 2:1 at the start, 10 minutes 1:1 in the middle, and 5 minutes 2:1 at the end, this equates to 30 minutes support time.  This can be represented as 30 minutes 1:1 (or 15 minutes 2:1).

· Input the 20 minutes as 1:1 in ‘taking a bath/shower’ and input the extra 10 minutes 1:1 as ‘additional bath/shower support’ in ‘other’


Both options give the same time allocation but you must explain in the ‘notes’ section what you have done.

Both parties should be clear about the support that is required as part of basic service when agreeing the placement to avoid extra 1:1 being sought straight away. If needs have not been clearly identified at the start, the provider will have legitimate reasons to request extra staffing for previously unidentified needs.
Time Spent Away From The Unit
Use Day Programme
If you are unclear about the weekly activities of a service user, use the Day Programme tab to run ascertain what they do on a regular basis.  

Use Averages
If, for example, a service user officially has a home visit fortnightly but sometimes doesn’t go, look at the average for the last 3 or 6 months an agree what the average frequency is.  You may input it into the tool as Every 3 Weeks. Then detail in the notes section why you have done this.  


Evidence for areas where it’s difficult to allocate time
What exactly is being supported?
Areas such as ‘Managing Anger’ are often difficult to allocate time to.  Consider what’s already included in the background staffing.  If extra 1:1 is requested, consider what it’s for:-
-   Is the extra support required at certain times of the day?  
-   Is the extra support linked to other events?
-   What, specifically, will the staff be doing with the service user during this time?
Ask to see:-

· Incident reports if for specific behavior / events - calculate over an appropriate time period if these are able to be supported via use of existing staff being called for from another local area and if the home has the facility to do so, rather than saying this staff member is always required on a ‘just in case’ basis.  Possibly look at cost of ‘on call’ system. (Creative thinking, instead of accepting what they already can do) 
· Specialist reports with recommendations – ensure that these are being actioned appropriately and what plans are in place to work on behaviour reduction.

· Check the rota to see if there is actually enough time for staff to support these behaviours / events within the normal run of staffing, or if it would require an increased staffing level just at these ‘trigger’ times.  Discuss how the home could manage this.

· Similar to above, but done in a slightly different way - Check with home if there is any potential/capacity for them to support any particular issues with a person on an ‘as and when needs’ basis, and invoice for that extra support when it is needed rather than building it in to a general weekly cost. (Care Manager understanding of good overall staff / time management required and homes ability to work in this way is required to support this approach, dependant on the issue).

Ensure that anything agreed to as per above is fully documented and signed up to in an individuals’ Care Plan that informs the contract agreement.
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