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General Information

What it is

The Care Funding Calculator (CFC) was developed by the Regional Improvement & Efficiency Partnerships (formerly Centres of Excellence) to support commissioners in ensuring improved outcomes for service users and the best use of resources. 

It’s a negotiating tool that aims to help purchasers and providers by achieving a better understanding of the costs of accommodation based care.  It was initially developed for adults with a learning disability but it is now being used more widely for adults with mental health issues and physical disabilities.

How it’s used

The Care Funding Calculator allows you to:-
· Assess in detail the level of staff support required to meet an individual’s needs

· Agree a price based on relevant market knowledge, which is appropriate to the needs of the person
· Confirm any specific outcomes which you have agreed with the service user where they want to develop their skills and record how this is going to be achieved

The Care Funding Calculator has 2 versions:-


· Residential Care Version

· Independent Living

The version for residential placements is designed to be used for people who meet current needs criteria for residential care services, as it assumes a requirement for continuous staff cover during the day.  Use of this tool on older residential care packages, such as those under preserved rights, for example, is not recommended, as these care packages may not require such a high level of staff input - use of the Care Funding Calculator is likely to indicate a higher price than would be appropriate in such cases.

The Care Funding Calculator should be used in conjunction with an individual’s person centred plan to ensure that the person whose needs are being defined has the right level of support to meet their needs and wishes as expressed (for more information about person centred plans, see: 

http://www.valuingpeople.gov.uk/dynamic/valuingpeople135.jsp.)
Use in other client groups
The CFC is currently being developed for use with Shared Lives projects and Children’s Services.

Use of the CFC is not recommended for older people’s services as these tend to operate under different criteria.  See William Laing’s work on costing for these services in “Calculating a fair price for care, A toolkit for residential and nursing care costs”, by William Laing, available from www.policypress.org.uk
Governance 

The National Project Board is made up of: -

Andrew Larner 
Director (Chair)


Improvement & Efficiency South East  

Paul Davies

Service Director, Adult Social Care 
Oldham Council

John Adams 

General Secretary 


Voluntary Organisations Disability Group

Provider Consultation

During the pilot phase of the project, the Voluntary Organisations Disability Group (VODG) organised consultation events with the provider sector, to which representatives of ECCA (English Community Care Association), ARC (Association for Real Change), VODG and NCF (National Care Forum) were invited.  There was also a programme of meetings with smaller providers groups during the pilot phase. 

Providers were also approached to give their actual costs of placements both as part of the original research in the South West, East of England, and the South-East regions – information which formed the basis for the development of the CFC.  In addition, over 50 providers submitted detailed costs as part of the Care Funding Calculator pilot involving over 70 local authorities.  

In all, over 300 providers’ detailed costs from all parts of England have contributed to the cost assumptions included in the Care Funding Calculator.  They were also used to establish the level of cost variation based on size, type and location of home/service. 

How it works
In the Residential model the two components of a residential care placement accommodation costs and care costs (which are usually staff related) are analysed.  Accommodation costs vary according to the area in which the Service User is placed and the size of the unit, the care costs vary according to the individual’s needs.  By ascertaining the exact care needs of the individual the information can be put into the spreadsheet and an indicative price produced.  The total price and the supplied breakdown of cost assumptions are then used to inform the negotiations with a provider. 

In the Supported Living model care costs are determined by assessing the individual’s needs. It is presumed that all costs around accommodation are met by the service user’s benefits. 

The amounts in the model act as a guide, however and amounts can be varied where authorities agree higher rates that will help achieve better outcome and represent good value. The Non Care Costs included in the tool take into account factors such as food, transport, laundry, cleaning and catering. The Independent Living version of the tool does not include hotel costs, as the service user should be paying for their own food, accommodation etc. through their benefits.

The CFC project did not set out to produce an exact figure as a guide.  An exact figure would have given a false view of the accuracy of the model, which is based on a wide range of assumptions. The reasoning behind the range is to allow for a degree of flexibility in payment relating to quality and other issues, which the model may not be able to reflect accurately in every case.  The range given is intended as a guide for discussion and negotiation. 

Further information is available on the CFC website:-

http://www.southeastiep.gov.uk/categories/adult-social-care-and-services-for-children/projects/care-funding-calculator 
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