Appointment of consultants

When to appoint a framework consultant

Framework consultants are responsible for leading the IESE process with the support of the IESE Framework contractor (once appointed).  The Project Manager will organise and manage the processes outlined in these Guidelines and Working Practices to ensure that each project gets the maximum benefits from collaborative working.

Framework consultants should be appointed only once there is funding in principle for the proposed project to proceed.  Fees are payable to the consultant as they start work, so it is important that provision is made to pay these.  

Framework consultants are able to supply any or all or a combination of the core services below:

· Architect

· Building Services Engineer

· Building Surveyors

· CDM Co-ordinator

· Civil Engineers

· Project Managers / Lead Consultants

· Quantity Surveyors / Cost Managers

· Structural Engineers

· Employers Agent (D&B)

· Supervisor (NEC 3)

· Town Planning Consultant

The IESE Framework Manager will be able to advise contracting authorities on the core services they will need for a project.

Contacting the IESE Consultants Framework Manager
The IESE Consultants Framework Management Team is made up from Hampshire County Council officers and their agents.  The key contacts are:

	IESE Team
	01962 845942
	ieseadmin@hants.gov.uk

	Mike Lee
	01962 845044
	michael.lee@hants.gov.uk


Consultant selection

The process by which consultants are allocated to Underlying Contracts must be transparent and should be in accordance with either Option 1, Option 2 or Option 3 below.

The contracting authority shall be responsible for determining which option applies to the particular Underlying Contract(s).  IESE recommends that Option 3 is adopted for projects with a value of £2 million and above.
The call-off may relate to an individual project, a series of projects or a programme of work.  Where the call-off relates to a series of projects or programme of work the appointment may comprise of more than one Underlying Contract.

Consultants should note that tenders for Underlying Contracts, irrespective of selection Option, must be based on the fees (“The Charges”) quoted within the Framework Agreement. 

Consultants Selection Option 1
Option 1:  Apply the results of the Framework Agreement Tender using the original sub-weightings

This option applies where the terms laid down in the Framework Agreement are sufficiently precise to cover the particular Underlying Contract(s).

The contracting authority shall select the consultant who is considered to provide the most economically advantageous tender based on the award criteria used at the time that the framework was established.  The IESE Framework Manager will be able to provide details of this consultant. 

The most economically advantageous tender shall be based on:

	
	
	Weighting

	1
	The ability scores awarded during the tender evaluation process applying the sub-weightings given in the invitation to tender document.
	70%

	2
	The fee(s) applicable to the particular Underlying Contract(s). 
	30%

	
	Total
	100%


The process for allocating the Underlying Contract(s) shall comprise a direct approach to the consultant who is considered to provide the most economically advantageous tender.

If the consultant declines the Underlying Contract(s), the consultant offering the next most economically advantageous tender can then be approached.

Consultants Selection Option 2

Option 2:
Apply the scores from the Framework Agreement Tender with revised sub-weightings to reflect the particular requirements of the call-off

This option applies where the terms laid down in the Framework Agreement are sufficiently precise to cover the particular Underlying Contract(s), but the weightings applied at the time of the framework tender evaluation do not reflect the relative importance of the criteria for the Underlying Contract(s).

The contracting authority shall select the consultant who is considered to provide the most economically advantageous tender based on the original framework tender submissions.  The IESE Framework Manager will be able to provide details of this consultant.

The most economically advantageous tender shall be based on:

	
	
	Weighting

	1
	The ability scores awarded during the tender evaluation process with the sub-weightings amended to reflect the relative importance of the particular experience or expertise relevant to the Underlying Contract(s).
	70%

	2
	The fee(s) applicable to the particular Underlying Contract(s). 
	30%

	
	Total
	100%


The process for allocating the Underlying Contract(s) shall comprise a direct approach to the consultant who is considered to provide the most economically advantageous tender.

If the consultant declines the Underlying Contract(s), the consultant offering the next most economically advantageous tender can then be approached.

Consultant Selection Option 3

This option applies where the terms laid down in the Framework Agreement are not precise enough or complete for the particular Underlying Contract(s). IESE recommends this process is adopted for all projects with a value of £2 million and above.

The Underlying Contract(s) shall be awarded to the consultant who submits the most economically advantageous tender on the basis of the specific responses under some or all of the following headings:

· Particular experience and expertise

· Ability (based on the original tender evaluation criteria)

· Performance (based on the average KPI score).  These will not be available until the framework has been up and running for twelve months (June 2010).

· Fee(s) applicable to the particular Underlying Contract(s).

The weighting to be applied to each of these criteria will be identified at the time of selection for the Underlying Contract(s), but should be noted in the Project Brief issued for the selection process.  Zero weighting may be applied to some of the criteria.

The Process Map below indicates the consultant appointment process. 
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The process for making an appointment using Option 3  is given below.

Expression of Interest (Option 3)

The Project Brief template in Appendix 10 should be used to write a clear and concise project description.  The completed document is then sent electronically to the IESE Framework Manager who will electronically issue it to all consultants on the relevant framework list with the Matrix (Appendix 10) for them to complete and return.  The self scoring exercise enables the Framework Manager to compile and agree with the contracting authority a short list for mini-competition.

The framework has been set up so one consultant can supply all the core services, therefore only one Project Brief needs to be written.  Should a contracting authority require some or all of the core services to be supplied by different consultants, separate Project Briefs and Matrices will be required.

The consultants will review the opportunity based on the information provided in the Project Description.  They will complete and return a self scored matrix (Appendix 10) marking themselves on the following criteria:

● Expertise

● Experience

● Availability of suitably qualified and experienced personnel in the timescales required

● Geographical location of the project in relation to the consultant’s office and key project personnel

● Ability to meet Special Terms in the mini competition document as detailed on the Project Brief

The contracting authority is able to adjust the weightings on the criteria by clicking the weightings tab on the matrix (Appendix 10).  The contracting authority should consider carefully how to weight each criteria.  For example, if a local office is a requirement this should be reflected in the weightings to filter out consultants without an office in the vicinity of the project.  If there are no Special Terms, this should be set as 0%.

Consultants will be asked to assess the opportunity and return their self scored interest in the project to the IESE Framework Manager.  The consultants are given two working days to assess a single discipline appointment and slightly longer for a multi discipline appointment.  

Substantiating evidence will be requested to be submitted with the Matrix.  This should include the CVs of the proposed team detailing their experience and expertise and the location of the office where they are based.

In the event that more than three consultants are tied on the same score, the IESE Framework Manager will evaluate the substantiating evidence and moderate the scores to establish the top three consultants.

If after moderation by the IESE Framework Manager it is still not possible to produce a short list of three consultants, a tie breaker will be used.  The tie breaker will be the Tender Ability Score; this is the quality aspect of the consultants original OJEU framework tender submission.  In the future, when the framework has been operational for a sufficient amount of time, KPI data will be used in the first instance in the event of tied scores.   The KPI data will be the pre construction and post construction KPIs with the post construction KPIs being taken in the first instance.  If the KPI data fails to produce a short list of three consultants, the framework tender scores will then be applied as the final tie breaker.

Consultants who are not interested in tendering and/or do not have the capacity to undertake the Underlying Contract(s) in accordance with the programme should answer “no” to the “are you interested in this project” question; the consultant will be deemed to have declined to tender.

The IESE Framework Manager will discuss the returned matrixes with the contracting authority and agree the short list of the three consultants to whom the mini-competition will be sent. 

Should the contracting authority wish to include a consultant outside the top three, then all consultants who achieved equal or higher marks than the specific consultant must be invited to mini-competition.

Once the short list has been agreed with the contracting authority the IESE Framework Manager will advise all the framework consultants electronically of the shortlist.

Mini-competitions (Option 3)

The mini-competition is where quality and fee bids are invited from the short listed consultants.

The mini-competition template front cover and contents page is included in Appendix 11.  The IESE Framework Manager will be able to provide you with the most up to date version of this document and offer guidance on how to complete it.  In order not to delay the consultant appointment process IESE advise that the mini-competition document is written and ready to send out before the Project Brief is sent to the consultants.  A separate mini-competition document will be required for each project brief sent out.

The bid should include:

· Proposed fee for the services required based upon the framework rates
· Confirmation that suitably qualified and experienced resource is available to devote to this project

· Responses to the other project specific questions 
· Clarification that any Special Terms detailed by the contracting authority can be met

Contracting authorities should allow consultants a reasonable length of time to complete and return the mini-competition document.  Generally this is one week for a single discipline appointment and slightly longer for a multi discipline appointment.
The tender questions in Part H of the mini-competition document should be project specific and not be questions already satisfied in the framework selection.  Examples of project specific questions have been included and are purely for guidance. If in doubt the IESE Framework Manager will be able to clarify what questions can and can’t be asked. 
Evaluation and Interview (Option 3)

Marking guidance in Appendix 11 suggests a way of marking the consultants returned tenders.   The fees submitted by the consultants appointed by the contracting authority may be reviewed by the commercial department at HCC in their role as critical friend.

The consultants may be interviewed to validate their scores or to further explain their tender submissions.
Notification, appointment and feedback 

The contracting authority notifies the successful and unsuccessful consultants and arranges the appointment of the consultant.
Feedback is considered to be an essential part of the IESE continuous improvement policy.  

Remedies directive
IESE advise contracting authorities to provide written feedback to all unsuccessful consultants.  There is no requirement for a stand still period.  Any additional precautions can be taken as the contracting authority sees fit.  

IESE will advise in due course once the regulations come into effect.
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