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	CONTRACTOR PERFORMANCE – POST PRACTICAL COMPLETION

(MEASURED BY CLIENT PROJECT TEAM)




	Contractor:
	     




        Authority: 
             


	Project name:
	     
	
	

	TMS code if applicable 
	     
	
	   

	Date of Review 
	
	Review led by:
	


	
	
	Score
1–10
	
	Comment

	
	
	
	
	

	1.
	Time Management
	     
	
	     

	
	
	
	
	

	2.
	Financial Management
	     
	
	     

	
	
	
	
	

	3.
	Health and Safety
	     
	
	     

	
	
	
	
	

	4.
	Management of Subcontractors
	     
	
	     

	
	
	
	
	

	5.
	Quality of Workmanship
	     
	
	     

	
	
	
	
	

	6.
	Progress in Making Good Defects
	     
	
	     

	
	
	
	
	

	7.
	Collaborative Approach
	     
	
	     

	
	
	
	
	

	8.
	Design Development/Contractor Design (if applicable)
	     
	
	     

	
	
	
	
	

	9.
	Customer Satisfaction
	     
	
	     

	
	
	
	
	

	10.
	Contractor Performance
	     
	
	     


	Signed/name
	     
	Date
	     


	Performance Measure
	Definition
	
	Scoring Criteria

	Time Management
	How well did the contractor plan and progress the works? What was their organisation of advanced works and other key issues affecting the design and construction process.  Was the contractor proactive in resolving or minimising programme issues or delays?
	9/10
7/8

5/6

3/4

1/2

	Excellent; fully proactive, contractor took a leading role, significant contribution to phasing, planning, programming significant savings in time realised by contractor.
Good; Proactive approach, valuable contribution made, potential delays minimised by contractor.

Acceptable; some added value with adequate results, delays neither caused nor minimised by contractor.

Poor; reactive approach to planning, programming with no added value,
programme issues/delays caused or exacerbated by contractor.
Unacceptable; inadequate planning, programming with negative impact on project progress, major programme issues/delays caused by contractor. 


	Financial
Management
	What was the approach to management of project risks? How well did the contractor manage costs?  Was cost reporting timely and accurate?  Was change agreed expeditiously?  Was there prudent management of the provisional sums and/or risk?
	9/10


7/8


5/6
3/4

1/2
	Excellent; fully proactive, contractor took a leading role, significant contribution to risk management contractor was proactive, identified major cost savings through innovation.

Good; Proactive approach, valuable contribution made 

contractor was proactive in managing all cost issues.

Acceptable; some added value with adequate results
Poor; reactive approach to risk management with no added value
cost management was reactive and at times adversarial.

Unacceptable; inadequate risk management with negative impact on project cost management was adversarial and claims conscious.



	Health and Safety
	How well did the contractor manage health and safety?  Including identification and management of health and safety risks and other key issues affecting the design and construction process. Consider quality of H&S documentation, management of H&S on site, compliance with H&S plan, accidents and incidents, site safety checks and audits.
	9/10


7/8


5/6


3/4

1/2
	Excellent; fully proactive, contractor took a leading role, significant contribution to H & S management H&S management was exemplary with no issues or concerns throughout the project.

Good; Proactive approach, valuable contribution made 

only very minor issues or concerns.

Acceptable; some added value with adequate results 

minor incident or category 2 site safety audits.

Poor; reactive approach to H & S management with no added value
reportable incident and/or category 3 site safety audit.  Contractor placed on additional monitoring.

Unacceptable; inadequate approach to H & S management with negative impact on project progress 

contractor suspended following major incident.



	Management of subcontractors
	Management of the subcontract procurement process including package definition; procurement routes; procurement programme; selection of tender lists; production and issue of tender packages; tender analysis/reports and recommendations. Were subcontractors appointed at the right time, did the contractor manage performance and quality of work and co-ordinate different subcontractors?
	9/10


7/8


5/6


3/4

1/2
	Excellent; fully defined packages & interfaces, no errors & omissions.  Tender events very well planned and integrated with information releases, design information scrutinised prior to release.  Tender returns scrutinised and qualifications resolved.  Proactively managed and timely.
Subcontractors involved early, mostly through established supply chains. Excellent co-ordination and management.

Good; well defined packages & interfaces, tender events well organised and integrated with design releases.  Design information studied prior to release.  Tender returns studied and most qualifications resolved. Actively managed, on time.
Subcontractors involved at right time; well co-ordinated/managed

Acceptable; reasonably defined packages with only a few errors & omissions.  Reasonably coordinated with design releases and design information checked.  Tender returns checked with few qualifications unresolved.  Mostly on time.
Some issues due to late appointments and/or lack of co-ordination / management 

Poor; packages poorly defined with errors & omissions, poorly coordinated with design releases and information poorly checked.  Tender returns poorly checked and many qualifications unresolved.  Time poorly managed.
Several issues due to late appointments and lack of co-ordination /management

Unacceptable; packages defined with significant errors & omissions, not coordinated with design releases and design information not checked.  Tender returns not checked and qualifications unresolved.  No time management.

Major issue(s) due to late appointments and/or lack of co-ordination / management


	Quality of workmanship
	Did the contractor achieve a high quality of work first time or was there a need for re-work, prompted by the CA or Clerk of Works.
	9/10
7/8
5/6
3/4

1/2
	Excellent; workmanship, ‘right first time’.

Good; workmanship, minor snagging required..

Acceptable; workmanship, but some isolated area requiring re-work.

Poor; workmanship, some significant issues requiring re-work.

Unacceptable; workmanship, major re-work required..



	Progress in making good defects
	How quickly did the contractor resolve defects after practical completion?
	9/10
7/8
5/6
3/4

1/2
	Excellent; all defects resolved within 1 week of practical completion.

Good; all defects resolved within 1 month of practical completion.

Acceptable; all defects resolved within 3 months of practical completion.

Poor; some defects outstanding after 3 months; contractor reluctant to attend site.

Unacceptable; major defects outstanding after 3 months; contractor unwilling to resolve.



	Collaborative approach
	Did the contractor take on his responsibilities as a team player enthusiastically?  Was he an active participant in the decision making or issue resolution processes throughout the project, or did he prefer to wait to be instructed?
	9/10


7/8

5/6

¾
1/2
	Excellent; contractor took the lead in collaborative team working, adding significant value.

Good; contractor was a positive, proactive member of the team, providing leadership and added value.

Acceptable; contractor worked well with the team but did not add value, providing some leadership and some added value.

Poor; traditional approach, had to be encouraged to partake, little value added, required instruction.

Unacceptable; adversarial approach, approach led to disputes & claims, did not partake, no value added, did not respond to instruction.


	Design Development (Contractor Design)
	Approach to identification of key issues affecting the design and construction process. Contribution with regard to advising and improving buildability, materials/product selection, construction techniques etc.

How well did the contractor fulfil his responsibilities under the CDP or performance specified work, including the quality and timeliness of information?


	9/10


7/8


5/6

3/4

½
	Excellent fully proactive, significant contribution; buildability / material / construction technique proposals generated significant time and / or cost savings - excellent  quality, contractor was proactive and provided well in advance of construction.
Good Proactive approach of buildability / material / construction technique proposals generated time and cost savings.  Good  quality and provided in accordance with agreed programme.

Acceptable some added value from of buildability & material selection issues with adequate results, acceptable quality, provided in sufficient time to avoid delay to construction.

Poor contribution; limited proposals with limited or no added value
Poor quality, provided late putting pressure on programme.

Unacceptable; contribution contractor not engaged in pre-construction process inadequate approach to of buildability & material selection  with negative impact on project progress unacceptable quality, information only provided when pressure applied by CA with subsequent delays to programme.



	Customer satisfaction

	Client satisfaction taken from the end user/occupier appraisal form where this is available.  Average score for questions 8-10. 
	9/10
7/8
5/6

3/4

1/2
	Excellent;  client feedback score >95%.

Good; client feedback score between 75% and 85%.

Acceptable; client feedback score between 45% and 65%.

Poor; client feedback score between 25% and 35%.

Unacceptable; client feedback score <15%.


	Contractor performance
	Consider the contractor’s communication, planning and organisation; site management; consideration for other site users.
	9/10
7/8
5/6
3/4

1/2
	Excellent; Contractor performance was exemplary in all these areas
Good; Contractor performance was good in all these areas

Acceptable; Issues / room for improvement in some areas
Poor; Several issues due to poor performance in one or more of these areas.

Unacceptable; Major issue(s) due to poor performance in one or more of these areas



