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Part A
Instructions to Contractors
Further to your Expression of Interest, <<Contracting Authority>>  invite you to Mini Competition for the works described in this document. Your return shall conform to the requirements set out in these documents and shall be <<inclusive / exclusive>> of Value Added Tax (VAT).

Complete the Pricing Schedules (Appendix 6) and Pricing Summary and Bona Fide Declaration (Appendix 7) as part of your response to the Part D Ability Questions and Information.

<<  Insert any particular instructions that need to be issued to contractors to meet the requirements of the Contracting Authority’s standing orders etc.  These could be read in conjunction with (and cross-referred to) a Mini Competition Invitation Letter  >>
Part B
Project Description   

1. Background/Project Description
1.1 << Provide a summary that identifies existing project arrangements (perhaps including a project directory) and key issues only ie, those that are particularly important to the project and that the contractor needs to be aware of at mini-competition stage.  These may include reference to arrangements for a particular programme of work, if appropriate.  Ensure that any special arrangements described comply with the Contracting Authority’s standing orders.  Provide information that will enable contractors to prepare appropriate responses to the ability questions (Part D) >>

2. Basis of Procurement

2.1. << Contracting Authority (CA)>> is seeking to appoint << single / multiple framework contractors >>
on the basis of a pre construction agreement, the IESE Framework Agreement for Major Projects and Programmes of Work, and the Guidelines and Working Practices to discharge the pre-construction services set out in Part D of this document.  The successful contractor/s will receive an initial instruction to work collaboratively with the << CA’s design team or employer’s agent/s >> during the pre construction stage to fulfil these duties with a view to being awarded the construction contract. 
2.2. The construction contract is << construct only or develop & construct >>, the form will be << insert type >>. 

3. Programme

3.1 The project Master Programme is provided at Appendix ....
4. Project Information (drawings and documents)

4.1 The current drawings register is included at Appendix 1.
4.2 << identify and include other project information which and that the contractor needs to be aware of at mini-competition stage.  Provide information that will enable contractors to prepare appropriate responses to the ability questions (Part D) eg,  an Outline Brief for the works to be undertaken >>
4.3 The information provided reflects the scheme to RIBA stage << insert stage >>.
5. Project Cost Plan
5.1 The current project cost plan is included at Appendix ....
6. Cost-Time Benefits Matrix
6.1 The current template for the cost-time benefits matrix is provided at Appendix ….
Part C
Duties of the Framework Contractor   

1 General Matters

1.1 Project-specific pre-construction services are set out below only.

1.2 The successful contractor will discharge the pre construction services set out below, working with the CA and their Agents openly and collaboratively to develop and complete the design.

1.3 The successful contractor will report directly to << contact >>.

2 Project Planning and Management

2.1 Develop the Stage One submission project execution plan, to include the following activities:

· complete the design as defined below, << for D&C projects - regularly identifying residual design issues to be managed eg, sustainability objectives >>

· in consultation with the Client Project team, prepare key project planning documentation eg, information release schedules

· << for D&C projects - in consultation with the Client Project team, prepare key Planning documentation (or other critical approvals) >>

· finalise pre construction programme and manage through to award of contract

· execute cost management arrangements and project procurement as defined below

· actively participate in value management and value engineering processes 

· identify/schedule time sensitive advance orders required prior to contract award

· finalise construction phase programme

· regularly update and present key project documentation at each meeting/workshop 

	Outputs
	Due by

	<< for D&C projects - monitoring of design progress against programme, providing immediate exception reports for any significant issues >>
	Weekly during tender period

	Information release schedules aligned with procurement and construction programmes
	From End of Stage <<D/E>>

	Finalised pre construction programme, identifying materials and components which require advance/pre-ordering, integrating contractor design (CDP) elements
	End of Stage E 

	VM/VE report for bringing forward to cost plan / risk register
	From Stage E

	Finalised construction phase programme, integrating contractor design (CDP) elements
	End of Stage H

	Brief reports to the Client Project team, highlighting progress, achievements, critical issues and proposals for managing them
	fortnightly  from engagement to agreement of contract sum


3 Design

3.1 << Construct Only

Advise and influence the project design team on the design proposals and consider the:

· practical implications of the design proposals

· implications for specialist sub contractors and supply chain partners

· buildability issues in general and on an elemental basis

· materials selections for lead times
· materials selections for durability, life cycle
· identification << and organising on D&C projects  >> of site investigation work and surveys required where not already available

· construction sequence and site arrangements >>

	Outputs
	Due by

	Report summarising key buildability issues
	End of Stage <<  D/E  >>

	Brief report identifying key materials/systems with justification of selection and supporting cost information
	End of Stage <<  D/E >>


3.2 << Develop & Construct (with/without novation) >>

Develop and complete the design, providing a full design service and documents in accordance with the Employer’s Requirements.  Submit contractor’s design fee proposals at or close to appointment (to include M&E design by specialist consultants or other agents/sub-contractors).  Services to include:

· Architecture

· Structural Engineering Design

· Mechanical Engineering Design

· Electrical Engineering Design

· Quantity Surveying

· Acoustic Engineering Design 

· Drainage Design

· Hard and Soft Landscape Architecture

· BREEAM Assessor

<< edit or extend services required >>

	Outputs
	Due by

	Agreed design fee proposal
	at or near appointment


3.3 << Develop & Construct (with/without novation) >>

Obtain consents for the following:

· Full Planning approval for the development

· Full Planning approval for temporary works (eg, buildings, site access etc)

· Building Regulation

· Listed Building Consent

· Scheduled Monument Consent

· Party Wall Consent

· << edit the list / add others as appropriate; could include approval of reserved matters associated with established consents or an Outline Planning consent >>

	Outputs
	Due by

	All necessary statutory and other consents
	to suit programme requirements


3.4 << Develop & Construct (with/without novation) >>

Specific design requirements:

<< list out any particular requirements that the contractor should be made aware of at mini-competition stage in the absence full Employer’s Requirements.  Provide information that will enable contractors to prepare appropriate responses to the ability questions (Part E) and/or submit realistic fee proposals; for example……

· complete the design in compliance with current CA and/or other design guidelines and standards – provide a list or reference eg, Hampshire County Council’s Standard Specification for Electrical Services << other CA’s may have their own ‘standards’ etc >>

· complete the design to reflect the One School Pathfinder vision for education for the future.  >>

	Outputs
	Due by

	Compliance statement/s
	End of Stage <<  D/E  >>


4 Cost Management

Provide regular updates at each meeting/workshop on the following:

· updated management and project specific preliminaries costs, if necessary

· alignment of the cost plan with design development and budget

· project expenditure profiling, including cash flow projections and client funding draw-down requirements

· negotiations with subcontractors and suppliers to achieve best value costs within cost plan

· identifying VM/VE opportunities

	Outputs
	Due by

	Agreed package-based cost plan that aligns with budget
	End of Stage <<D/E>>

	Contractor’s cash-flow projection, noting any advance/pre-order requirements etc
	End of Stage <<H/J>>

	Cost checking and updating cost plan in line with design development and budget
	throughout Stages D to H

	VM/VE report for bringing forward to cost plan / risk register
	From Stage E

	Joint change control and forward looking financial management in line with changes
	as above, plus monthly from Stage K


5 Procurement

5.1 Develop and implement the procurement strategy, including proposals for procurement and execution of any advance or enabling works:

· develop and jointly agree sub-contract packages where contractor design (CDP) is anticipated

· agree tender lists; provide details of subcontractors capabilities and financial standing if requested, carrying out pre qualification enquiries if necessary

· undertake tender briefings, prepare tender documents and obtain tenders from subcontractors and suppliers

· evaluate, report and make recommendations on subcontractor/supplier tenders 

· assist in and provide information for formation of contract documents

	Outputs
	Due by

	Package procurement tracking schedule, identifying each work package, design and pricing information required for each package
	End of Stage F 

	Reports on preferred subcontractors and suppliers capability, capacity and financial standing
	During Stage G

	Monitoring of tender progress against the procurement programme, providing immediate exception reports for any significant issues 
	Weekly during tender period

	Updated package procurement tracking schedule, identifying tender status of each package and where exception reports exist and/or residual cost issues are to be managed
	Weekly during tender period

	Draft tender report for all significant work packages
	Within 5 working days of receipt of tenders

	Final tender report detailing all work packages and final contract sum for acceptance by <<  CA  >> and the Client Project team 
	End of Stage H


6 Risk Management

6.1 Develop and implement the project risk management strategy:

· in consultation with the Client Project team, identify project specific risks,  assessing likelihood and impact, take risk ownership where appropriate, mitigate and report 

· manage the project risk register including consultation with other risk owners

· facilitate risk management reviews

	Outputs
	Due by

	Project Risk Register with risks mitigated or assigned for bringing forward to cost plan/contract sum where appropriate 
	fortnightly to end-Stage <<F>> – monthly to end of Stage H  


7 Time-Cost Benefits Tracking
7.1 Develop and implement the project time-cost benefits tracking matrix:

· in consultation with the Client Project team, identify project specific areas where cost and time benefits are being realised

· evaluate and track the financial effect of benefits to the project by completing the matrix at key stages of the project:

· At ITMC submission stage – replicate Client’s cost plan

· At Stage D Gateway Review – Scheme Design

· At Stage H Gateway Review – Contract Formation

· Final Account – Post-construction and Team Performance Review
	Outputs
	Due by

	Fully evaluated project Time-Cost Benefits Tracking matrix 
	updated at key stages identified above


8 Meetings

8.1 Attend meetings as necessary to discharge pre construction duties, to be agreed with << name of lead-contact>>, but to provisionally include << edit list as necessary >>: 

· Set up immediately on award the start up workshops; Heads Up workshop, Opportunities workshop, RACI workshop

· << chair >>  <<fortnightly/monthly>> design team meetings 

· << chair >>  project design reviews, where attendees may include << CA, end user,  stakeholders, others >>  

· project workshops with the Client Project Team

· << chair >>  Value Engineering workshops

· Team Performance & Gateway Reviews at key project stages, aligned with IESE/CA processes, where attendees may include CA, Client Project Team, end users,  stakeholders, and others

	Outputs
	Due by

	Arrange project start up workshops at earliest opportunity; Heads Up workshop, Opportunities Workshop
	On award

	meeting agendas 
	as required

	records of meetings eg, minutes
	as required

	completed Team Performance & Gateway Reviews records, aligned with IESE/CA processes
	at key project stages


9 Adherence to Quality Assurance Processes - Team Performance & Gateway Reviews

9.1 These will be conducted as workshops with each party presenting on their respective responsibilities and outcomes for the stage under review.  The meeting style should be fluid and flexible to facilitate full team interaction, engaging the key decision makers.
Reviews will be organised at key stages of the project:

· At Stage D – Scheme Design

· At Stage H – Contract Formation

· At Stage L – Post-construction

9.2 Each review is subject to a formal sign off by the <<  Contracting Authority’s  >>  <<  authorising officer  >> and undersigned / witnessed by all present.

9.3 Out-turn Key Performance Indicators (KPI’s) shall be assessed at separate 360degree Team Performance Reviews:

· At Stage H – end of Pre-construction period

· At Stage L – Post-construction.
Part D
Ability Questions and Information Required
1 General Instructions – Ability Submission

Provide responses to the questions 1 to << number >> below.
<<  Example questions 1 – 5 below are recommended for each enquiry, but are not mandatory.  Prepare a suitable number of additional project specific ability questions which truly test the contractor’s ability to analyse the submitted information and propose constructive and innovative replies, to engender confidence when recommending best value appointment of the successful contractor >> 

2 Ability Submission Scoring

The quality of the ability submission represents << 70 >>%  of the overall assessment << the weighting between ability and cost is not fixed, this is a guide.  At Tier 1 an 70/30 % split is proposed >>.
<< insert the points available for each question in the right hand column below.  There is a correlation between the scoring/weighting identified and the level of response provided by contractors ie, low weighting = minimal input by contractor.  Therefore avoid asking low weighted questions >>

	1. Draft Project Execution Plan 

Include a draft project execution plan, based on the information made available << suggest possible content if specific outputs are required, as following list:

· key project personnel assigned to the project, including roles and responsibilities 

· overall project programme and strategy

· design management and design development proposals

· sustainability statement

· additional services eg, for D&C projects

· statutory approvals action plan

· procurement and supply chain development proposals

· cost planning and package management proposals

· value and risk management proposals

· meetings structure, purpose and meetings schedule >>


	….. points



	2. Logistics Report

A project logistics report, identifying buildability issues and draft proposals for establishing the site, including details of site isolation and protection measures that may be required << phasing and any temporary works; complete requirements as necessary >>

	….. points



	3. Draft pre construction and construction stage programmes

Draft pre construction and construction stage programmes with clearly identified critical path, lead times and key milestones, << phasing and any temporary works; complete requirements as necessary >>
	….. points



	4. Supporting information to cost submission:

Provide a clear explanation if and why any costs are different from those included in the Framework Agreement
Submit a key issues statement identifying how site set-up, access and material handling strategy impact of preliminary costs.

	….. points



	5. Cost plan comment:

Comment on the cost plan, identifying alternatives which may assist in terms of cost, buildability, durability and life cycle if possible.
	….. points



	6. Text of Ability Question:


	….. points



	
	

	7. Interviews << edit as appropriate, including task number >>:

either 

· interviews may be used to moderate the tender returns scores above << allocate a nil allowance >>

or

· interview performance will form part of the ability submission << allocate an allowance >>
	….. points



	 << total points to equal ability submission weighting % >>


3 General Instructions – Cost Submission

Complete the cost submission in accordance with the instructions set out below.  The template ‘fit’ for this project is << confirm template fit eg, “Template 4.1 – SEN School-Wokingham” OR confirm the project is has no fit to template projects) >>.  
4 Cost Submission Scoring

The quality of the cost submission represents << 30 >>%  of the overall assessment.

	Cost submission:

<< this is the principal part of the cost submission where the PQS will evaluate the contractor’s level of costs and competitiveness - scoring should be weighted accordingly >>

General Instructions

Provide supporting information where requested and transfer cost information, including the Overhead and Profit percentages from the Framework Agreement and specified template preliminaries (unless project is specified as having no fit to template projects), to the Pricing Summary and Bona Fide Declaration at Appendix 8.
The rates and costs included in the mini competition return will form the basis of the collaborative discussion during the pre construction phase and will be carried forward to the contract tender at the end of the second stage.  Adjustments will only be made in response to significant changes in the scope of the works.
Pre-construction Stage Management Structure and Costs

Submit management structures and costs for RIBA Stages up to H on template 7.1 provided at Appendix 7.
Carry forward the total of the Pre-Construction Stage Management Costs to the Pricing Summary – Appendix 6.
Construction Stage Management Structure and Costs

Submit management structures and costs for RIBA Stages J to K (mobilisation and construction) and Stage L (completion/rectification) on template 7.2 provided at Appendix 7.
Carry forward the total of the Construction Stage Management Costs to the Pricing Summary – Appendix 8.

Project Specific Preliminaries

This section of the submission is to capture all of the Contractor’s General Cost items, excluding Management Costs, for the project.  Submit this information on template 7.3 provided at Appendix 7.
Identify the level of responsibility you will place on your supply chains to provide preliminary items.

Carry forward the total of the Preliminaries Costs to the Pricing Summary – Appendix 8.

Insurances

Carry forward the total of the Insurances Costs to the Pricing Summary – Appendix 8.

Cost-Time Benefits Matrix
Carry forward the Client’s cost plan onto the template matrix – Appendix 8.

Important Note

Provide realistic costs as all variations in cost from this bid will be monitored at contract formation and final account stage and reported as a cost predictability KPI.
	….. points



	 << total points to equal cost submission weighting % >>


Appendix 1
Project Information 

<<include project information e.g., drawing register, drawings, outline specification>>
Appendix 2
Project Programme
<<include project Master Programme>>
Appendix 3
Project Directory
<<include project directory – optional >>

Appendix 4
Key Details of Preliminaries
<<either complete and attach full preliminaries or complete a list of key information as example below>>

1 
Form Of Contract –

2 
Overall Contract Period

x calendar weeks 
3 
Performance Bond

4 
Sectional Completion  
5
 Liquidated Damages

6 
Rectification periods 

7 
Contractors Insurance - injury to persons or property

8
 Insurance of the works 

Insurance options - 
9
Professional Indemnity Insurance

10
Clerk of Works

Appendix 5
Cost Plan
<<insert current cost plan>>
Appendix 6
Cost-Time Benefits Matrix
This has been prepared as separate Microsoft Excel workbook, to be completed by contractors; initial ITMC cost plan information to be inserted as part of the cost submission.
Appendix 7
Pricing and Resource Schedules
This appendix comprises:
7.1 – Pre-construction Resource Schedule

7.2 – Construction Resource Schedule

7.3 – Project Preliminaries

<<insert the pricing schedules used by the Contracting Authority – edit the list and cross-referencing if necessary >>
Appendix 8
Pricing Summary and Bona fide tender declaration   
<<insert the Pricing Summary / Form of Tender or other Tender Declaration agreed by the Contracting Authority >>

