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	PROJECT PERFORMANCE
(MEASURED BY COMBINED TEAM  - POST PRACTICAL COMPLETION)




A.
Project

	Contract at:
	     

	Description of works:
	     

	Date of review:
	     


B.
Project Team

	Authority:      
	Project Manager:       

	Lead Designer:       
	Cost Consultant:      

	QS:      
	Contractor:      


C.
Project dates and cost data for calculation of Performance 
	Contract start on site:
	     
	
	

	Original contract completion date:
	     
	Original contract sum:
	

	Revised contract completion date:
	     
	Approved variations:
	

	Actual PC completion date
	
	Estimated final cost
	


D.
Performance – complete No 1, 2, 3 and 4 only
	Code
	Performance Measure
	Score

	1
	Time Predictability
	     %

	2
	Cost Predictability
	     %

	3
	Quality of Product; scored on a scale of 1-10
	     

	4
	Defects at handover; scored on a scale of 1-10
	     

	5
	End User satisfaction  - Service (See notes on reverse)
	     

	6
	End User satisfaction – Product (See notes on reverse)
	     

	
	Comments:      


	     
	     
	Date       

	Signed/name 
	Designation/position
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